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Choi Sang-hoo, Chairman of the Bdérd, Yuhan Foundation
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From a long-time business leader to an educator

® ® ® Chairman Choi, could you briefly introduce yourself?

I am Choi Sang-hoo, Chairman of the Board of Yuhan Foundation.
I have lived as a devoted member of Yuhan for 47 years, beginning
my career at Yuhan Corporation and later serving as CEO of Yuhan
Medica, Yuhan Chemical, and Yuhan Corporation. Since February
2025, I have been leading Yuhan Foundation as Chairman, putting
into practice Dr. Ilhan New’s founding philosophy in the field of
education. My mission is to help students grow into the protagonists
of their own lives and become leaders of the future.

The Yuhan Spirit, My Lifelong Compass

(| X ) You have dedicated your entire career to Yuhan.
What philosophy has guided your journey?

Dr. Ilhan New’s words have been my lifelong guide: profits should
be returned to the society that nurtured the company, and national
health is key to regaining sovereignty. This belief shaped a leadership
focused on people, integrity, and community growth. Awards such
as the Presidential Citation and Best CEO were meaningful, but
trust earned along the way matters more. Today, that spirit continues
through education.

The Key to Driving Change in a Global Group

® ® ® Was there a turning point that shaped your career?

As plant manager at Yuhan Corporation, I led a major project to
relocate outdated facilities from the Gunpo plant to the Ochang plant.
Meeting KGMP(Korea Good Manufacturing Practice) standards
required redesigning the entire process, from raw material intake
to packaging and shipment. Overseeing thousands of equipment
moves and overseas machinery installations, I was on-site, checking
every detail. That experience confirmed my belief that even the best
systems succeed only when people work together. It also proved
invaluable in shaping my management strategies and establishing
global-standard production systems as CEO.
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“No matter how good a system may be,

e e PESER

the answer to change ultimately lies in people and the front lines.”
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Trust and respect begin
with actions, not words.
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The Essence of Success Lies in Diligence

® ® Many students dream of achieving success.
What do you believe is the key principle of success?

I value the process over the result. Starting the day a little
earlier, organizing materials, and developing the habit of
recording and taking notes have been the driving forces behind
my growth. Grand goals are fine, but it is the small, daily
actions that truly move life forward. I encourage students
to establish their own rhythm and routine, and to keep them

consistently. Diligence is the true engine that propels one’s life.

A University Where Students Smile
and People Grow

® @ Since assuming the role of Chairman, what has
been your primary educational goal?

At my first board meeting, I stated, “Responsibility rests 100%
with the Chairman, and I will communicate constantly to fulfill
it.” My goal is to nurture well-rounded, practical talent—
fostering not only knowledge but also the right mindset and
attitude. I aim to enhance the quality and environment of
education so that Yuhan University and Yuhan Technical High
School are recognized as top-tier institutions both domestically

and internationally.

Building Trust Through Actions

® ® We understand you make it a point to attend
every school event. Could you share why?

People are at the heart of education. Trust and respect begin
with actions, not words. It is important to see the situation
firsthand, listen to voices, and identify needs together. I never
miss moments where students and faculty gather, because I
believe those moments help solidify the school.
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Learning to Share with the World

® ® What message would you like to share with current
students?

You are spending one of the most important times of your life on a
campus imbued with the spirit of Dr. Ilhan New. Please remember
two things. First, keep in mind the 10,000-hour rule: set clear
goals, engage in self-reflection, and dedicate yourself fully to
push beyond your limits. Second, go beyond personal success and
become someone who shares with the world. True leadership is
demonstrated through action and practice. Yuhan believes in your
limitless potential and possibilities, and Yuhan University will
always be by your side on your journey of growth.

Awaiting the Future Leaders of Yuhan

® @ Lastly, what would you like to say to prospective
students?

Yuhan University is committed to holistic education that fosters
character, creativity, and social responsibility. For those with the
will to learn, we are ready to discover your potential and open the
path to growth. If you are determined to learn, grow, and share your
unique value with the world, Yuhan University will be the best

choice for you.
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